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Biography

Henrik Weimer

Senior Manager, AIRBUS
PLM Strategy, Architecture, and Business Plan

International I'T executive with more than 20 years of
program and project management experience in the
aerospace & defense, automotive, petrochemical, medical,
and technology industries.

Change leader with expertise in large PLM
transformation programs. Experience in worldwide &
regional operations, both otft-shore and on-shore

outsourcing.

‘ Creative and innovative strategic thinker. At ease in a
complex international context spanning borders and
cultures. Focus on human relationships with strong
leadership and people skills.
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We are part of Airbus Group

@ AIRBUS & AIRBUS © AIRBUS

HELICOPTERS DEFENCE & SPACE




The most global aerospace player — close to our customers worldwide

The numbers




Delivering value for airlines and enabling people to connect
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OEM Context
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Catalog Options Engineering Changes Assemblies Design Solutions Specific Parts
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@ AIRBUS

Data Exposure & Analytics
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@ AIRBUS

Challenges to Reach End-to-End Data Exposure

Global Product Data Interoperability Summit | 2016

Data assets spread across various specific process areas
»Disconnected Silos

BOEING is a trademark of Boeing Management Company
> Copyright © 2016 Boeing. All rights reserved.
z"?‘ ELYSIUM HAOP GRY “:,: Copyright © 2014 Northrop Grumman Corporation. All rights reserved.

4 . GPDIS_2016.ppt | 8



@ AIRBUS
Challenges to Reach End-to-End Data Exposure
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Data assets locked into proprietary solutions & Data
Formats NX
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@ AIRBUS

Challenges to Reach End-to-End Data Exposure
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@ AIRBUS
Challenges to Reach End-to-End Data Exposure

Significant waste of time

Allocating data in various locations
» Disconnected Silos

Normalize data formats
» Proprietary formats

=» Out-of-date reports & KPI's
=>» Low speed of Innovation
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_ @ AIRBUS
End-to-End Data Exposure Architecture
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_ @ AIRBUS
End-to-End Data Exposure Architecture
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@ AIRBUS

E2E Supply Status
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@ AIRBUS

E2E Supply Status

Global Product Data Interoperability Summit | 2016

@ AIRBUS 24 center —_—

End 2 end reporting enables
to follow the supply status of
each parts thanks to charts
and tables.

Possibility to enhance the
Digital Mockup with status
information.
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Data Exposure Enables Powerful Applications
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Mobile Enabled

Rich
User Interface

ERP

BOEING is a trademark of Boeing Management Company
Copyright © 2016 Boeing. All rights reserved.

Copyright © 2014 Northrop Grumman Corporation. All rights reserved.

£ ELYSIUM

GPDIS_2016.ppt | 16



@ AIRBUS

Benefits for Tools & Technology

Cross program platform for smart
solutions

= Unlocking the power of existing assets ."—“
| M‘f‘ - -
= Single source of truth :

» Scaling and re-use:
Building block technologies easy to
replicate the benefit in other areas

= Enhanced DMU content enabler

Information visualization on context _
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@ AIRBUS

Benefits for People

Data democratization
Everyone has access to the data,
not only the experts

= Focus on progress instead of
discussion on data quality

= Collective intelligence as people
have the same information.
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delivery of this documentor the disclosure of its content. This documentshall not be reproduced or disclosedto a third party withoutthe express written consentof Airbus SAS. This documentand its contentshall
not be used for any purpose other than that for whichitis supplied. The statements made herein do not constitute an offer. They are based on the mentioned assumptions and are expressed in good faith. Where

the supporting grounds for these statements are not shown, Airbus SAS. will be pleasedto explain the basis thereof. AIRBUS, its logo, A300, A310, A318,A319, A320, A321, A330, A340, A350, A380, A400M are
registered trademarks.

© Airbus SAS. All rights reserved. Confidential and proprietary document. This document and all information contained herein is the sole property of Airbus SAS. No intellectual property rights are granted by the @ AI R B U s
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